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NONPROFIT STRATEGIC PLANNING TRAINING SESSION
RESCHEDULED

October 8, 2025 — Sturgeon Bay, Wisconsin — Nonprofit staff, board members, and
volunteers are invited to a rescheduled Door County Nonprofit Training Series
workshop focused on strategic planning on Wednesday, November 5 from 8 —11:30
a.m. at the Sevastopol Town Hall, 4528 WI-57, Sturgeon Bay, WI 54235,

This engaging “101” Introduction to Strategic Planning training session will be presented
by Josh Kilgas and JD Gildemeister from Solutions for Changemakers and tailored to
today’s nonprofit landscape. During the interactive session, attendees will learn how to
assess their organization’s readiness for planning, explore current leading practices, and
uncover opportunities to secure outside funding for the process. Nonprofit leaders will
leave with practical tools and insights that can immediately be applied to build
resilience for the future.

Solutions for Changemakers has a mission to empower changemakers — nonprofit
leaders and boards — with strategy, tools, and insight to strengthen organizations and
create meaningful, lasting change. Driven by growth mindset, integrity, empathy and
resilience, Solutions for Changemakers provides approachable, expert leadership
support to help nonprofit leaders turn big challenges into practical solutions.

Go to givedoorcounty.org/training/ or email amy@unitedwaydc.com by October 31 for
more information and to register. Seating is limited for this session.

This nonprofit training session is offered free of charge thanks to a partnership between
the Door Community Nonprofit Group, Door County Community Foundation, Raibrook
Foundation, and United Way of Door County.

The Door County Community Foundation, Inc. is a collection of separate charitable
funds set up by individuals, families, non-profit organizations, private foundations and
businesses that are managed, invested and disbursed for the current and future good of
Door County. The Community Foundation was launched in 1999, currently administers
more than $65 million in assets, and distributes more than $S7 million to charities every
year.
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